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Maintaining the highest quality 
customer service for over 10,000 
customers: 

redsbaby is an online pram retailer offering 

functional, high-quality, aesthetic prams for new 

and expecting parents. redsbaby was started by 

husband-and-wife Brett and Meagan Redelman 

who, keen to escape the corporate world and start 

their own business,  recognised there were no 

online, direct-to-consumer businesses in this space.

The Redelmans worked hard to overcome initial 

challenges like gaining customer trust and enabling 

customers to test their products. Within six months 

of starting the business, redsbaby had broken even 

and was starting to make a profit. Within a few 

years, they had built a customer base of tens of 

thousands, which brought new challenges.

“I remember the moment really clearly,” 
said Brett. “I realised I had a 20-foot container 
arriving the next week, and I didn’t have 
anywhere to put it. We’d outgrown our old 
storage.”

Growth brought considerable operational 

challenges and threatened to derail redsbaby’s 

ability to maintain their incredibly high customer 

service standards. They decided it was time to 

engage a third-party logistics provider (3PL).
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Finding the right fit

Brett knew that not partnering with a 3PL wasn’t an option, but partnering with the wrong provider would 

make it impossible to maintain a sustainable business. They were walking a fine line.

“Working with the wrong 3PL can take your whole company down and destroy all the trust 
you’ve built,” said Brett. “We had a very narrow escape with another 3PL along the way.”

After calling around to a few fulfilment centres he found on Google, Brett ended up chatting to Coghlan. 

There were a few things that differentiated Coghlan from other suppliers, including:

1.	 Scalability and flexibility to handle increasing volumes of products and future business expansion 		
without compromising service quality.

2.	 Comprehensive systems and processes including a robust backend system that provided real-time stock 
tracking and efficient order management, something redsbaby has previously struggled with.

3.	 Experience and reliability track record of managing a diverse range of products and a commitment to 
customer service that aligned with redsbaby’s own standards.

4.	 Transparency and communication coupled with a willingness to adapt to redsbaby’s specific needs, made 
the partnership feel more like a collaborative relationship.

5.	 Cost efficiency that would allow redsbaby to reduce overhead costs associated with warehousing and labor 
and maintain financial flexibility.

“You have to treat your 3PL team like they’re part of your business. It’s a real business 
relationship. You’ve got to get the fit right.” Brett Redelman, redsbaby Co-Founder

Brett and Meagan decided that Coghlan could offer a service that not only went beyond other 3PLs, but 

that could be customised to redbaby’s needs. Coghlan began supporting redsbaby with:

By handling these tasks efficiently, Coghlan allows redsbaby to focus on strategic development and growth 

while maintaining their commitment to excellent customer service.

•	 Warehousing

•	 Inventory management

•	 Order fulfilment 

•	 Returns management

•	 Customer service support

•	 Logistics and shipping coordination 
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An ongoing partnership has led 
to ongoing benefits 

Partnering with Coghlan has allowed redsbaby to continue growing and enjoy the success they’ve worked 

so hard for without having to compromise any of their business values.

A right-fit 3PL partner has enabled them to:

“A 3PL is the lifeblood of any growing e-commerce business. The relationship you have 
in partnering with a 3PL is so important, and when you start to really do volume, you 
really rely on them.” 

Reduce costs 
& improve cashflow
Coghlan has removed the need for redsbaby 
to find and pay for their own warehouse, 
labour and racking. 

Maintain customer 
service quality 
Coghlan has been able to take on this task 
on behalf of redsbaby, delivering consistently 
high customer service outcomes.

Futureproof the 
business 
As the business continues to grow, they 
already have the processes and resources set 
up to handle increased items and orders.

Invest in the strategic 
development of business  
By freeing up time for planning and pursuing 
other opportunities.
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No end in sight for business growth

Having run a successful and high-growth business for several years now, Brett knows that spending time on 

strategic development is a must. Partnering with Coghlan has given him the freedom to do just that.

“Don’t just look at it as a dollar cost,” says Brett. “You might think partnering with a 3PL will cost 
you more per unit to dispatch but when you put a value on your time, you realise you’ll have 
more time, which means access to explore opportunities that present themselves.”

The trust and dedication that redsbaby has seen from Coghlan has benefited the business exponentially, 

and has enabled them to look at further expanding their product offering

“Coghlan genuinely care about their customers and go above and beyond to really support 
them. I’ve met a lot of 3PLs, and at the end of the day, you’ve got to partner up with a team that 
has the same beliefs as you, and that’s really what Coghlan has. We fit.”
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Learn how Coghlan can help 
you to streamline your logistics 
and drive business growth.

Contact Liz Diles at 0405 964 656 
or liz@coghlan.com.au
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