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Step by step, side by side:

How the right fit 3PL partner helped
The Inappropriate Gift Company
maximise viral fame and global growth

The Inappropriate Gift Company is an online store ideal for those with a snarky sense of humour, selling
quirky homewares and clothing products with jokes and tongue-in-cheek sayings on them.

The company started as a side hustle for Founder Lori Phegan after she created a joke gift for her brother.
For the first few months, Lori was doing everything herself - creating all the products and sending them

individually from the post office. Then, a photo of one of her products went viral - and her website crashed
from all the traffic.

“My website got so many hits that | needed to close it down and re-do it,” said Lori. “We needed
real structure in the business so | could grow at scale. So, | started looking for a 3PL provider.”
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A partner to guide them

Lori self-admittedly was very naive about the whole process and was looking for a 3PL partner who would
help her through it (and wouldn't be offended by her products).

As soon as | spoke to Coghlan and they said “this is what we do, this is what we specialise in”,

I actually felt quite relieved” says Lori.

She still did her due diligence though, checking references, speaking to other customers and looking
at some examples of work that they've done. Speaking directly to the Coghlan team about her challenges

and costs eliminated any uncertainty.

“When | spoke to Kevin at Coghlan, | told him where | was at, the fact that | hadn’t used anyone
before and didn’t know how to go about it,” said Lori. “He stepped me through the whole

process.”

With the sudden demand and growth, they needed to move quickly. In just a couple of weeks Coghlan had

The Inappropriate Gift Company set up and ready to go.

“Coghlan now look after all our product, picking and packing, shipping and returns if we need
them. They integrate with our Shopify store and it's all really easy.”

From dozens of customers to thousands

From starting with just a handful of products, The Inappropriate Gift Company’s growth over the last few

years has been exceptional.
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Shipped products to

37 countries sover

350 products 15,000 customers UKand USA
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Grown offering to over Expanded offices to the
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Lori credits Coghlan’s support with the company’s ability to maximise their opportunities. “I can focus

on growing my business, not doing the back-office shipping admin that they do so well.” 3PL has taken

The Inappropriate Gift Company’s ability to scale and grow to new levels.

“Coghlan is brilliant. If | say | need this urgently they will get it done for me.

They're so easy to deal with.”

A bright future together

Lori acknowledges that if she hadn't engaged with a 3PL partner like Coghlan, she would have been hugely
limited in the orders she could fill, the customer service she could deliver, and, ultimately, the growth she

could achieve.

“When you want to scale up and you need to deal with new markets, development and
promotions, Coghlan’s value is taking the day-to-day operations and not making you worry
about it,” says Lori.

“Coghlan has been very accommodating and has grown with us every step of the way.
They're definitely part of our future growth plan.”
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Coghlan
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Learn how Coghlan can help
you to streamline your logistics
and drive business growth.

Contact Liz Diles at 0405 964 656
or liz@coghlan.com.au
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